Title of Project: Agreement with the District School Board of Putnam County on Behalf of the
North East Florida Educational Consortium (NEFEC) and Pinellas County
School District

If this is a contractual agreement requiring bids or formal quotes, the Director of
Purchasing has authorized this agreement according to purchasing requirements.

__The “Checklist for contractual agreements” form has been signed by the Project
Manager and the Director of Purchasing, and submitted to the Director of
Special Projects.

Amount of Project: $402,500.00

BACKGROUND: The State of Florida was awarded a five-year State Personnel Development
Grant (SPDG) by the U.S. Department of Education’s Office of Special Education Programs.
The purpose of this grant is to support resources and strategies that will lead to increased
graduation and proficiency rates for students with Individual Educational Plans (IEPs). For the
fourth consecutive year, the Florida Diagnostic and Learning Resource System (FDLRS)
administration will contract with Pinellas County Schools to manage the day-to-day activities of
the SPDG. Specifically, the Strategic Instruction Model™ (SIM) will be implemented. Districts
being served during the 2016-2017 project period will include Pinellas, Polk, DeSoto, Jefferson,
Hendry, and Charlotte.

STRATEGIC DIRECTION: Student Achievement

RATIONALE: The SIM is a research validated set of instructional tools that increase the
proficiency rates for all students, but particularly for students with disabilities. Research results
have been replicated in SPDG districts across the state of Florida. The SIM Project provides
high quality professional development and coaching support to teachers implementing Content
Enhancement Routines and/or Learning Strategies in their classroom. In Pinellas County,
support for the implementation of SIM is embedded in the Exceptional Student Education (ESE)
Strategic Plan. Secondary Teaching and Learning is partnering with ESE to support this
initiative.

FINANCIAL IMPACT:
Federally funded — There is no financial impact to the district operating fund.

DATA SOURCE/CONTACT PERSON: Mary Conage, Ed.D., Director, Special Project
Cindy Medici, SPDG SIM, Project Manager

Grant Proposal/Contract Developer(s): Cindy Medici, SPDG SIM, Project Manager

Status of Project:

New: Renewal: X Amendment:
If Amendment:

Additional Funds: Reduced Funds: Time Extension:
Other:

Fund Source:



State: Federal: X Other:
Length of Project:
Starting Date: 10/1/2016 Ending Date: 9/30/2017
Usage in other districts: Yes X No
Visits by PCS Staff: Date: N/A  Person: Cindy Medici
Students to be served/Target Audience: Secondary students with IEPs

Performance Data, Research Findings, or Improvement Results: With assistance of the SPDG
SIM project staff, each participating school sets goals based on student data and develops a
plan with action steps to meet the goals. Evidence of implementation is gathered at each
school site, and student data is reviewed during quarterly meetings with each school’s SIM
leadership. A problem-solving process is used to determine next steps.

Target Schools: Pinellas - Azalea Middle, Bay Point Middle, Calvin Hunsinger, Dunedin
Highland Middle, Oak Grove Middle; Charlotte - Charlotte High, L.A. Ainger Middle, Lemon Bay
High, Murdock Middle, Port Charlotte Middle, Punta Gorda Middle; DeSoto - DeSoto High and
DeSoto Middle; Hendry - LaBelle High and LaBelle Middle; Jefferson - Jefferson County
Middle/High School; Polk- Kathleen Middle, Lake Gibson High, Tenoroc High

Budget:
Personnel (Salaries & Fringe) $ 202,290.00
Materials & Supplies $ 29,507.00
Travel & Registrations $ 100,000.00
Equipment and Other Capital Costs $ 2,000.00
(Object Codes 06xx)
Purchased Services $ 50,000.00
Indirect Costs (Federal Funds Only) $ 18,703.00

TOTAL $ 402,500.00



